











DEVELOPMENT OUTLOOK

Filling the pipeli
The major hotel companies from Europe and America are finally eyeing the huge potential on the African continent,
says TREVOR WARD, Managing Director of Lagos-based W HOSPITALITY GROUP. The number of new hotels projected

to open in the next three years is astounding.

Long neglected by the international hotel operators as

being «too difficult, » and with rich pickings elsewhere in

the developing world, Africa is now coming into its own.
Developers and operators are recognizing that « difficult» can
be overcome and translates into « highly profitable. » Research
undertaken by the W Hospitality Group in 2009 questioned 20
of the international and Africa-based operators, and found that
the majority have a new focus on the continent.

| believe this is driven by a number of things. First, look at

a map of Africa, and then look northwards to Europe. In

terms of area, Africa is larger than Europe, North America,
China and India — combined ! Then consider that a growing
world economy has demands for the primary resources that
Africa has in abundance - oil and gas, minerals, timber and
agricultural produce (tea, coffee, cocoa and much more). Plus
superb tourism assets — beaches, wildlife, adventure, history
and culture. And finally, an undeveloped tourism asset base,
with enormous opportunities for our industry. Nigeria, with
several large cities, including the Lagos metropolis with over 15
million people, has just 20 internationally-branded hotels — 20!
And more than half of them are managed by one company, the
Cape Town-based Protea Hotels.

With a slowdown in growth in development pipelines
elsewhere in the world, operators are looking to Africa to
secure future growth.

The operators surveyed by W Hospitality Group revealed plans
to grow their Africa portfolios by over 30,000 hotel rooms in
the next three years — 148 new hotels in 27 countries across
the continent. For some of these operators, the development
pipeline amounts to over 300 % of their current African
presence, further highlighting the importance of Africa as

a key growth region for these companies. The research
differentiates between deals signed, and still in the planning
stages, and those which are on site and under construction.
This is an important distinction, because in the current climate,
management deals are considered far more secure if the build
process has already begun. Current trends suggest that hotels
being planned now have a high likelihood of being postponed
due to trading conditions, and therefore won't hit the
operators’ portfolio for a while — if at all.

Our research shows a positive story — the 20 operators

surveyed, with 34 brands between them, averaged a pipeline
worth 26 % of their current total Africa portfolio and, even
better, an average of 68 % of these rooms are actually under



www.w-hospitalitygroup.com

construction. Those operators with more than one brand

to offer lead the way — France’s Accor has 4,640 rooms in

28 hotels due to open over the next three years. Starwood,
InterContinental Hotel Group, Rezidor and Kempinski also have
pipelines of over 3,000 rooms each.

Rezidor and Kempinski promise greatest growth. Kempinski's
planned new rooms represent more than 3 times its current Africa
portfolio, and Rezidor's pipeline is 160 % of its present rooms.

Rezidor, with its Radisson Blu and Park Inn brands is one to
watch — one of the very few international operators with a
development director actually based in Sub-Saharan Africa. The
proof of this strategy is clearly seen. The group has over 90 %
of its pipeline at the on-site stage, and can therefore expect

to be operating new hotels much faster than those such as
Kempinski where 73 % of its pipeline remains on paper.

While African cities typically see the high-end hotel brands
coming in first, budget and middle market names are also
increasing their presence. Accor’s mid-range Novotel brand
accounts for almost half its total pipeline, and will gain 11 new
hotels in eight countries, while the budget Ibis brand is taking
on another 1,656 rooms, and IHG's Holiday Inn is to grow by
almost 1,200 rooms.

Accor and Rezidor seem to have

a head-start on the other major
players — Hilton has only five hotels
signed, Hyatt two and Starwood
just one. Somewhat surprisingly,
the real laggards are the South
Africa-based hotel operators, who
have few signed deals on their own
doorstep — Legacy Hotels and Sun
International, two of South Africa’s
deluxe operators, plan to add only
230 rooms each to their respective
portfolios. For Legacy, that means
adding only two hotels to its
portfolio of 22 lodges, resorts and

hotels across the continent, while Sun International has plans
for only one, in Lagos, Nigeria.

Hotspots of interest for the operators are mostly in North
Africa, where about half of the new rooms are to be built,

and Egypt, Morocco and Libya all feature in the top five of
operators’ pipelines. With over 6,000 new rooms, Egypt has
the largest pipeline of any country on the continent. The region
has clear advantages to grow its visitor market: it's a highly
favored budget destination for European holidaymakers, and
is particularly doing well out of the recession being outside of
the Eurozone, and as people prefer to holiday closer to home,
itis a «long-haul destination with a short-haul flight. » Hotels
in the North Africa region tend to be bigger — the 15,600
rooms being added to operators’ portfolios are split between
61 hotels, compared to roughly the same number in 87 hotels
in the Sub-Saharan region. Operators attribute the fact that
their portfolios in North Africa are high to the more developed
tourist industries there; the ease of finding development
partners to work with; and the «natural connections » of the
markets with the Gulf region and Europe.

In Sub-Saharan Africa, Nigeria and South Africa are the
favored locations for new development. In Nigeria alone, there
are 24 hotels with almost 5,000 rooms planned and under
construction, due to the country’s oil wealth, large population
and status as the business hub of west Africa. Lagos, the
largest city in Nigeria, and one of the largest in Africa, has 19
hotels in the pipeline, and currently almost 3,000 rooms are
under construction. In contrast, only 14 new hotels are planned
in South Africa, mainly due to the developed nature of the
market there, and the dominance of local brands.

I'm hugely confident about the future of the hospitality business
in Africa. In this first decade of the 21st century there has been
an increased awareness of Africa’s business opportunities, and
at the same time governments and entrepreneurs are realizing
that hotels catering to business visitors are not luxuries, they

are an essential part of the local infrastructure. While the
penetration of international chains in Africa is still small in the
context of global supply, we're getting there. B
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NAMIBIA

Time for some tough love

In 2010, « Namibia will be dragged kicking and screaming into the future of hotel accommodation», says JACQUELINE
W. ASHEEKE, the CEO of the FEDERATION OF NAMIBIAN TOURISM ASSOCIATIONS (FENATA) in Windhoek.

Tourists today do not want the same things as tourists did

20 years ago. Changes desired by the current wave of tourists
coming to Namibia have forced our industry to move with
the times.

That sounds so simple, particularly for the private sector that
is supposed to have special insights into marketing and profit
potential for the tourism industry. But in Namibia, many

of our mainstream accommodation providers have market
understanding that borders on Neanderthal.

In saying this, | could well be biting the hand that feeds me!

I am CEO of the umbrella federation in Namibia representing
tourism associations which in turn have over 1,400 private
sector tourism enterprises and individual traders as members.

But it is time for some tough love.

First, some background...

The Republic of Namibia is a country of about 2.1 million
people. | think they double-counted pregnant women to

get this figure, but even so, we are one of the most sparsely
populated counties in the world with roughly five inhabitants
per square kilometer.

HOTELyearbook2010
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Our coastline, aside from being gorgeous, rugged, and pristine,
stretches over 1,500 kilometers along the South Atlantic.
Our cold Benguela current makes our fishing industry sing

songs of joy, but removes us as a « beach/swimming» tourism
destination. Jump into our coastal waters with only your
Speedo on and you will freeze your cojones off | But settle
back to watch the high, rolling waves against the backdrop of
a stunningly beautiful sunset, or plan a sports fishing holiday,
and you will understand why we are the 4th fastest growing
tourism economy in the world, welcoming 928,000 tourists

in 2007.

The travel and tourism economy provided more than 74,000
jobs in 2006 creating 1,600 new jobs over 2005. Namibian
revenues from the industry were confirmed at N$6.6 billion in
2006, up from N$5.2 billion in 2005. (1 N$ = 1 South African
Rand.) However, the economic crisis which hit our shores in the
last quarter of 2008 and early 2009 will clearly cause a dip in
longer-term revenue projections. In 2009, beds sold had dropped
by as much as 55.1 % in May compared to a year earlier.

The tourism industry in Namibia is convinced that our sector
will solidly rebound by 2011, after our source markets emerge
from their economic crises. It is completely impossible to
predict what will happen in the hotel industry in Namibia in



2010. The 2010 World Cup (June 11-July 11, 2010) and the
African Cup of Nations games in Angola (January 10-21, 2010)
are great for our region, but they are one-off blips statistically
speaking. We don't have anything against which to benchmark
it in order to make predictions on what will happen for hotels
in Namibia.

In Namibia, only 55 hotels are registered with the Namibia
Tourism Board (NTB) out of 1,320 accommodation providers.
Of those 55, only six have more than 100 rooms. Average
national occupancy rates hovered around 47-53 % in 2007.
About 87 % of our accommodation facilities employing less
than 25 people.

In other words, Namibia’s tourism industry is cottage,
not corporate.

The high season in Namibia generally stretches from mid-June
through the end of October, with the coastal areas enjoy a
boom during Christmas, Easter and the May Namibian School
holiday seasons.

Hotels in Namibia: In the words of Marvin Gaye,
«What's goin’ on?»

Just after Namibian Independence in 1990, the Sheraton Hotel
expressed interest in opening a top hotel in central Windhoek.
It was rejected. At that time, the powers-that-be in the
accommodation industry threw a hissy fit claiming that existing
low occupancy rates did not indicate that such a hotel was
needed. In reality, it is likely that most of those who objected
were concerned that a modern hotel with an international
brand and standards would catch them out as uncompetitive.
That «no» vote on opening a new Sheraton had nothing do
with a national vision for tourism growth and development.

But the demands of the tourists are relentless. The need to
meet these demands will force the future down your throat
whether you want to swallow or not. For example:

Windhoek Country Club and Resorts (WCCR), which is a
Government partnership with the Legacy Hotels Group, is

thriving and will blast into 2010 with higher profits, expert
management and great bookings, particularly for sporting
events (boxing), conferences and trade shows. They have
upgraded their rooms and are rebuilding their main restaurant
and bars. Several scouts for sports agencies responsible for
bringing World Cup teams into the region for pre-game
practice have made arrangements at WCCR.

The Kalahari Sands Hotel, which is a Sun International property,
has finally modernized its entire facility. Located in the center
of town, this long-time hotel icon in Windhoek has seen the
light and come to the altar of renovations to meet the new
demands of today's tourists.

The international hotel brand Kempinski joined a local
conglomerate and has completed the upmarket Kempinski
Mokuti Lodge just outside of our world-class Etosha National
Park. This facility will have over 200 beds. This same hotel duo
has cleared the land for a major hotel slated for the coastal
area of Namibia for an N$225 million investment in a new
Kempinski Strand Hotel. For 2010 and beyond, this facility will
be a mixed-used project with seaside bungalows available for
purchase, upscale shops, public/private features, conferencing,
and multiple-stories of ocean-facing luxury rooms. Their
property outside of Etosha is up and running for any WC 2010
or AFCON 2010 travellers wanting any side trips before or after
the games.

Protea and their brand of mid-level accommodation hit
Namibia at just the right time. Namibia is known for its mid-
market tourism product. Coming in initially at that level and
then moving forward with the upscale Burning Shore facility
(where Angelina Jolie and Brad Pitt stayed while having
their baby), displayed corporate accommodation planning at
its best. Protea has made strategic partnerships where
needed and upgraded existing hotels like the Furstenhof in
downtown Windhoek.

Currently, the United Africa Group of Companies is building
the much-anticipated upscale Namundjebo Plaza Hotel. It will

open its doors in April 2010, in time to welcome any WC 2010 »
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NAMIBIA

Time for some tough love

cont.

travellers who could be passing through Windhoek or using our
capital as satellite accommodation for games in Johannesburg.
This hotel is slated to be an N$200 million investment and is
located in the center of Windhoek. It will be a modern multi-
service hotel with over 150 beds, shops, offices, conferencing
facilities and top restaurants.

How have hotels resisted modernization and survived?
Namibia's base of mid/low-end tourists from German-speaking
Europe and South Africa are our industry’s bread and butter
and will always come to our country. | do not say that out of
cocky arrogance, but as a reflection of the statistics available
from 1993 until now, even in the low international tourism
years after 9/11 and during the 2009 recession.

In general, 37-43 % of our overseas leisure tourist arrivals

are from German-speaking Europe due to their unshakeable
historical connections with Namibia. At the same time, over
250,000 South Africans visited Namibia in 2007, representing
almost a quarter of tourism arrivals. The historical links, along
with the fact that the Rand is legal tender and Afrikaans is
widely spoken in Namibia have something to do with this
steady influx of budget-conscious South Africans.

Demographically speaking, tourists to Namibia have got
younger. In 2007, the largest segment of visitors had an average
age range of 25-45. Ten years ago, the largest segment of
visitors was in the 45-65 age range. | smile with pride when |
visit some of the older rural lodges and hotels that now have
satellite phones, solar power, business centers with Internet
connections, Jacuzzis, massages, rock climbing, walking game
tours (even at night!), horseback riding safaris, and boast a well-
stocked wine cellar. Some of these places even have conference
rooms with cutting edge equipment available for rental. No
Microsoft 2003 on XPs mind you, we've got 2007 on Microsoft 7 !
Hot damn ! We're rolling into the 21st century after all.

The role of the government

Before | cut my throat more deeply with my members in the
private sector who pay my salary, let me say a word about our
partners in tourism, the government.

HOTELyearbook2010

Government must set the climate and legislative framework for
sustainable tourism expansion and profitability of the sector.

2010 is the first full year of implementation of the National
Tourism Policy in Namibia. Hallelujah ! Partnering with the
private sector, our government finally understands that
regulatory stupidity and excessive levies, taxes and fees destroy
tourism. With this new policy, tourism in Namibia can grow in
the same direction.

What's that rushing toward us so fast?

Oh my goodness - it’s the future!

The tsunami that is hitting our desert dunes are tourists who
have the money to make choices and are prepared to spend
it to get the services that they want. This is the source for the
profitability potential that is driving the modernization of our
accommodation sub-sector.

I've visited a rural lodge where they proudly announced to me
that their old-time customers still book rooms with them and
are happy to see the same table cloths and curtains that were
there when they first visited ten years ago. They told me that it
made their clients feel more «at home. » | was mortified. (But |
hid my horror with a big smile; these are fee-paying members
after all.)

Namibia does have family-owned and operated small
accommodations that are quite cozy with panoramic views that
will take your breath away. But we also have lodging providers
with limited food menus, mattresses like rocks, towels like
sandpaper, limited services, no supplies for sale in their shops
other than the old, dusty postcards from the last century, packs
of expired AA batteries and pasta. (All would be forgiven if their
shops sold Windhoek Laager 24/7. Alas, Namibia still has the
old-fashioned legislative ban on selling alcohol on Sundays...)

Reality check

Many in the accommodation industry feel that the branded
hotels will swamp the smaller guys and eliminate that homey,
folksy or individual feel to our tourism accommodation. It may
surprise you to read that | agree. /f these international investors »



STR STR the leaders In hotel data

GLOBAL.
N

want to know
what the future holds?

forecasts

the ultimate resource for anticipating
future hotel industry performance

nipeline

the past, present and future of hotel supply
and projected growth

detailed historical performance reports
on customized hotel samples

(US) +1 615 824 8664 we offer a complete suite of hotel performance
(UK) +44 20 7922 1930 benchmarking reports and market data
www.str.com

contact us today to learn more

www.strglobal.com



Wy

LOCAL EXPERTISE \
MEETS GLOBAL EXCELLENGCE

= - - = As one of the leading international property specialists,
Rel Iabl I Ity, In we are active across three continents. We provide property
= financing solutions in more than 25 countries as well
Chang I ng markets- as a comprehensive range of services for the institutional
housing sector including IT services.
www.aareal-bank.com/en/structured-property-
financing/special-expertise/hotel-properties/

Aareal Bank
>== | Group



intend to build hotels in Namibia with a « cookie cutter »
approach that mimics their investments in other places, | would
also oppose their arrival in Namibia.

The senior management of these international hotels should
include a percentage of black Namibians and a strong skills
transfer program. Our Naturally Namibian environment and
traditions must echo in the design and décor of all of our
hotels. Any predatory corporate investment which focuses
myopically on profit off-take is not a forward step for tourism
development in Namibia. A reasonable level of local value-
addition is necessary ! With over 36 % unemployment in
our country, the need for increased career opportunities for
domestic stability cannot be taken for granted. Economic
colonialism is just as bad as apartheid colonialism.

The bottom line

From 2010 and beyond there will be at least two more
internationally branded hotels in urban areas in Namibia. These
hotels will be multi-serviced, including whole tour packaging
for clients, condominiums for long-term lease or sale and
high-end services and shops. These hotels will offer business-
oriented restaurants and bars, office space for international
agencies, law offices, international and regional businesses,
conference centers for up to 300 participants and smaller
private meeting rooms. They will employ black Namibians

in strategic positions, partner with local tour operators

and guides, and will be built in @ modern, glossy, and sexy,
Namibian-culture infused style — and they will make money.

After the opening of these modern multi-service hotels, at least
half of the B&Bs, guest houses and hotel pensions in the same
areas will merge or go out of business. But others will step

up their game and prosper by offering the «folksy » personal
service in smaller, quieter facilities. The caravan parks, camping
sites and multi-bed self-catering enterprises will be overflowing
with local Namibians, Germans and South Africans.

Look out future... here we come! H

ZIMBABWE

One to watch in 2010?

The mind-
boggling exchange
rate and inflation
figures (both in
the trillions!) are a
thing of the past,
and so long as the
country remains free of violence, Zimbabwe is pushing

to burst back onto the agenda. The country has been
plagued with political and economic meltdown since
2000, when the land reform program commenced in
earnest. Despite support from South Africa and some
other African nations, the world declared the country
a pariah state, and tourism suffered along with every
other sector.

But the dollarization of the country in early 2009,

and the Government of National Unity, brought a

kind of stability to the country this year. Everything is
relative, of course, and Zimbabwe's stability is hardly

a boom - yet. But at least the US Dollar has brought

an acceptable medium of exchange, and business can
be done. No longer is it necessary to spend the night's
takings immediately to prevent a halving in value by the
following afternoon, and the shops are fully stocked.

As a MICE destination, Harare is well placed in the
midst of the SADC region, and has the facilities to cater
to large events, in two large conference venues. The
hotels, however, are tired and in need of refurbishment,
for which there has been no capital in recent years,

and it is difficult today to raise funding because of the
continuing political uncertainty. Local groups, such as
Lonzim and Pinnacle Properties, are planning or actually
constructing new hotels in Harare, for the expected
explosion of business «as and when. » And the Rainbow
Group, a major player in the Zimbabwean tourism
industry, is constructing a new hotel in Beitbridge, on
the border with South Africa, to be ready in time for the
FIFA 2010 World Cup.

| visited Harare in October 2009, and found a hotel
industry relieved to be emerging from the dark days of
this decade, and patiently waiting for the brave new

future that Zimbabwe deserves.

Trevor Ward

www.hotel-yearbook.com
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MOZAMBIQUE

Changing the business

environment

Thanks to a new «Anchor Approach, » the INTERNATIONAL FINANCE CORPORATION is bringing about some important
developments in 2010 - and the regulatory reforms to make them work. IRENE VISSER, the IFC’s Tourism Program
Manager on the scene, explains that next year looks bright for the hotel industry in Mozambique.

Having worked with IFC as the Tourism Program Manager

in the Investment Climate Advisory Services for Africa
department for five years, it has been fascinating to see both
the phenomenal growth of the hospitality sector in Africa

as a whole, and witness the rapidly evolving attitude that
institutions such as IFC and other funding organizations have
towards it.

The International Finance Corporation (IFC), often referred to as
«the private sector arm » of the World Bank Group, primarily
supports growth of the private sector in developing countries
through financial and advisory services. My area of expertise
lies on the advisory side and specifically focuses on the

tourism and hospitality industry. | have been working in Sub-
Saharan Africa for the last 15 years and am currently running
two Investment Generation Programs in Mozambique and
Madagascar in partnership with the respective governments.

For most of the larger regional development and financing
institutions such as the Industrial Development Corporation,
African Development Bank and IFC, the tourism and hospitality
sector is fast rising up the priority list in increasing recognition
of its vast potential to drive economic growth and poverty
reduction in emerging destinations. In 2008, our hospitality
portfolio in Africa was greater than any other region at

35 % and totaling 20 projects. The credit crunch in the debt
market has led to increases in the cost of debt financing and
reduced the amount of debt capital available to fund capital
investments, yet despite this, 2009 has seen this financing
trend continuing and | see further growth ahead for 2010.

How the IFC operates

IFC's goal is to support tourism in developing countries by
investing in local or global hotel chains (expanding into
emerging markets) or selective single hotel projects and
providing advisory services in order to help realize the full
potential of the tourism industry as a cornerstone for creating
wealth and jobs. In this regard, the Investment Climate
Advisory Services is currently piloting a new approach to
growing the tourism and hospitality sector in Africa, known
as the « Anchor Approach. » The essence of this approach is

HOTELyearbook2010

the practical facilitation of investment in the accommodation
sector — resorts, eco-lodges, heritage hotels, leisure hotels
and business hotels — while simultaneously improving the
investment climate through focused regulatory reforms.
«Facilitation » constitutes a six-phased program starting

with scoping and opportunity identification, to reforming

the investment climate, investment promotion, procurement
and ending with linkages and local economic development
initiatives. The approach is applied in emerging destinations
where there is significant potential for investment in the sector,
but where prospective investors also report significant barriers
to investment.

It is my view that emerging destinations specifically need
hands-on support in building success-stories that than in

turn help bringing in further investment. Having worked as a
tourism planning and development consultant for many years
prior to joining IFC, | have seen that great plans and strategies,
with all the good intentions behind them, often do not
generate the results they were designed for. With the Anchor
Approach, we have moved away from the more programmatic
and theoretical approach — often generating large amounts

of «reports», «studies» and «data» — to a simpler hands-on
approach focusing on results.

2010 projects

The Mozambique Tourism
Anchor Investment Program,
now in its third year, is

close to completing its first
phase of investments; three
eco-lodge concessions
within the Maputo Elephant
Reserve, an 800 km? coastal

Maputo Elephant Reserve
photo by Hermione Nevill

Protected Area within the
wider Lebombo Transfrontier
Conservation Area, a tri-
lateral initiative supported by
Mozambique, South Africa
and Swaziland. These private
investments, likely to amount



www.ifc.org/ifcext/africa.nsf/Content/home

to approximately US$25 million and creating 800 jobs, are
expected to be developed in 2010, providing a much needed
leisure product to complement the burgeoning business hotel
product in the capital, Maputo, some 75 km away.

Openings in Maputo

Maputo, the atmospheric coastal capital of Mozambique and
my home, has seen significant growth over the last 12 months
with various exciting hotel projects due to be completed
mid-2010. These include the new 152-room Radisson Blu
Hotel (Rezidor Group) going up next to the Joaquin Chissano
Conference Centre by the beach, a $25 million refurbishment
of the iconic Polana Serena Hotel, and most recently an
announcement of the final negotiations for a five-star hotel

to be erected on the FACIM site in central Maputo. These
investments are not directly related to the 2010 World Cup in
neighboring South Africa and are more the result of a longer-
term outlook of hotel operators and investors in Mozambique.
However, expectations in Mozambique are high that this
event will spur travel specifically to Maputo, the southern
beaches and the Transfrontier Conservation Areas shared with
South Africa. In my opinion, the event presents an excellent
opportunity to market the region at large and showcase a
flavor of Africa to a wide audience, previously less exposed to
the richness and diversity this continent has to offer.

The business environment
Growth and investment in
Mozambique is largely driven
by the overall economic
growth of the country, and

is focused in the two largest
cities of the country; Maputo
and Nampula, and also in Tete
where extensive coal mining
is attracting vast investment
and local business growth.
Business hotels in Maputo
are doing well, with the
high-end end of the market
operating at around 60 %

occupancy, and the mid-range market achieving 90-95 %
driven by the domestic business and prospective regional
market. This growth is encouraging for other segments looking
ahead to 2010, as leisure products, such as the development
of accommodation with various nearby national parks
(Maputo Elephant Reserve and Limpopo supported by various
organizations such as IFC and the World Bank'’s Transfrontier
Conservation Areas) begin to capitalize on it.

Within the regulatory and business environment, significant
changes to impact the hospitality industry are also expected
in Mozambique for 2010. The Anchor Program alone already
contributed to three significant reforms:

e the establishment and approval of articles of the National
Tourism Institute, which will act as the government’s agent in
securing land and facilitating tourism investments;

e the development of the Integrated Resort Scheme (IRS)

a set of guidelines and regulations to further sustainable
investment in larger scale tourism and mixed-use resorts that
led to revised SEZ status and tourism zone incentives in the
Investment Law; and

e the enactment of a decree that secures a fair share of
revenues derived from protected areas for the Ministry
of Tourism'’s Directorate for Protected Areas as well as
local communities.

In 2010 we expect the Integrated Resort Scheme will be
formalized, furthering quality investment in coastal zones while
simultaneously ensuring that communities will receive their

fair share of benefits. Also our pioneering work in the Maputo
Elephant Reserve will have led to the necessary policy and
regulatory standards, and so new investment can be attracted
in other Protected Areas.

And further afield, significant reforms are underway
For the rest of sub-Saharan Africa, a total of 67 regulatory
reforms passed in 2009. These will have their most significant
impact in the year ahead, making it easier for everyone to do
business, including hoteliers. »

www.hotel-yearbook.com
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MOZAMBIQUE

Changing the business

environment

cont.

In Rwanda, the world’s top reformer, it now takes an
entrepreneur just two procedures and three days to start

a business. Imports and exports are more efficient, and
transferring property takes less time thanks to a reorganized
registry and statutory time limits. Investors have more
protection, insolvency reorganization has been streamlined, and
a wider range of assets can be used as collateral to access credit.

In Ethiopia, the government has simplified property transfers
by decentralizing administrative tasks to sub-cities and merging
procedures performed by the land registry and municipalities.

Liberia eased the process for getting construction permits
by lowering the permit fee and cost of obtaining a power
generator, and abolishing the requirement to obtain a tax
waiver certificate before submitting documents to obtain a
building permit.

Mauritius made employing workers easier with more flexible
redundancy procedures, removing the requirement for

authorization to dismiss one or a group of workers and
lowering dismissal costs. Property registration was made easier
by setting a limit of 15 days to obtain final property titles from
the land registry. The introduction of electronic submissions of
customs declarations and bills of lading has expedited trade.

Looking across the continent, 2010 looks bright for sub-
Saharan Africa. With significant investment climate reform
and growing government capacity through initiatives such as
the Anchor Approach, economic growth and hotel investment
are set to grow in 2010, albeit at a slower rate than predicted
pre global economic crisis. The World Cup will be a fantastic
promotional tool for the continent and hotels will be well
placed to capitalize on this in the short to medium term.

Going forward, | am excited to start replicating the Anchor
Approach, now piloted in Mozambique and Madagascar,
and assist in bringing in much needed investment on other
emerging markets. W




| sell

no products to my clients that | don't have
full confidence in. Because at Vontobel

we are guided by solid and sustainable values.
Our investment strategies are carefully
structured and tailored toward individual
goals. This enables my clients to do well

even in difficult times — and over the long
term to miss out on

nothing.

Regula Wasinger-Riiegg, Private Banking

Private Banking
Investment Banking
Asset Management

Bank Vontobel AG

Gotthardstrasse 43

8022 Zurich

Telephone +41 (0)58 283 79 95
Performance creates trust www.vontobel.com
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What to expect in the year ahead
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DESIGN
HOTELS
BOOK

Edition 2010

¥
i

The Design Hotels2 Book showcases a curfited portfolio of hotels in 108 destinations

across the globe; as well as some of the most passionate, creative “Originals” behind -
them. Focusing on design, along with the emotions and experiences it can create,

the Design Hotels™ Book combines striking images and in-depth reviews to provide 0
a first glimpse of each member hotel’s very individual promise.




HOTEL YEARBOOK 2010

Impressum

www.hotel-yearbook.com

The Hotel Yearbook 2010
© 2009 Wade & Company SA

* Hotel Yearbook 2010 Special Report: Southern Africa in 2010
ISBN 978-2-9700595-6-1

AN ECOLE HOTELIERE DE LAUSANNE PUBLICATION
Le Chalet-a-Gobet

CH-1000 Lausanne 25, Switzerland

www.ehl.ch

PUBLISHER AND EDITOR-IN-CHIEF
James Wade,

Wade & Company SA

Chemin du Grabe 28

CH-1091 Grandvaux, Switzerland
www.wadeandco.com

EDITORIAL BOARD
° Ruud J. Reuland
General Director, Ecole hoteliere de Lausanne
* Kevin Kearney
Independent consultant to the hospitality industry
* Prof. Ray lunius
Director of the Ecole hoteliere de Lausanne Institute
for Innovation & Entrepreneurship

HOTELyearbook2011

WILL BE PUBLISHED IN DECEMBER 2010

CONCEPT, DESIGN AND ART DIRECTION
Gmarketing, Switzerland, www.gmarketing.ch

ORDERS
Copies are available online at www.hotel-yearbook.com

Reproduction of excerpts from this publication is permitted
under the condition that both the author’s name and
«The Hotel Yearbook 2010 » are cited.

The views and opinions expressed in this publication are
those of the individual authors and not necessarily those of
Wade & Co. or the Ecole hoteliére de Lausanne.

HOTEL YEARBOOK 2011

The 2011 edition of The Hotel Yearbook will be published in
the 4th quarter of 2010. For information about advertising or
sponsorship opportunities, please contact:

Wade & Co. SA

Tel.: +41 21 784 3303

eMail: yearbook@wadeandco.com

COVER PHOTO
* Hotel Yearbook 2010 Special Report: Southern Africa in 2010
Sasakwa Lodge, Tanzania. Courtesy of WATG




« The difference between
the right word and |
the almost-right word 1s | ai

\/

Mark Twain got it right.
Clear, focused communication is

the success of any marketing project.

Wade & Company specializes in genera 1g
that will have the maximum effect on the pec
you need to reach. Then we turn these ideas

into crisp and crunchy words.

Business 1s full of communication challenges.

To master your next one, contact us. We may
come up with an idea for you like we did for the
Ecole hoételiere de Lausanne — a publication called

The Hotel Yearbook.

Lightning. No bugs.
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